NIRANTHARA LITE PROGRAM AT BANGALORE
DATE   : 20&21th June 2024                                           VENUE:BANGALORE
DAY-1
Training No                  : 01
Date                              : 20-06-2024
Name of the Training :  Niranthara Lite Program             
Time                              : 10.00 A.M to 5.00 P.M
Venue                            : Don Bosco Provisional House, Bangalore 
INTRODUCTION: 
	 The Dhwani Foundation have to Organised the Entire Training Program. In Thozhi Federation, 3 Members, P. Jayavarshini (Admin Executive), Nagalakshmi, (Vice President), Mr. Palanivelsamy (Member NGO) had to Participated in the Niranthara Lite Program.  The Niranthara team have to introduced about the Niranthara.  And every federation had to introduced in the training.  
DISSCUSSION: 
1st Session:
1. Introduction to Organisation development
2. Communication and Readiness
3. Introduction about the LMS (Learning Model System)
4. Activities of Organisation Development – Member Service Program
5. Alignment of Parameter
6. Introduction to SAT
7. Setting Up Process- selection
 Then detailed explain the TAN, under the act of 23AC.  The Income Tax Registeration is must important to all organisation.  Then the organisations have to file ITR above the income of 2.5 lakhs.  The Niranthara lite have to play the video about the Running a good   NGO.  The first training only the Base-line of Niranthara Lite program.



2nd Session:
	Each Federation have to present one topic, The Thozhi have to select the topic of Governance: Board Members Meeting.  They give only 3 minutes; we have prepared the content then present the topic.  In this session we have to trained the time limit and how to explain the content within the time.  Then each member how to split their time and coordinating each other’s.  Finally, we have to give score to all the federations and give the feedback suggestion about the Participants.
3rd Session:
	The team have to explain the Niranthara Parameters.  Compliance, Governance, Finance and Accounts, Human Resource, Leadership and Strategy, Marketing, Fundraising and donor management, Program Management.
	They explained all parameters in baseline.  And all Federations with all Members NGO’s have to complete all the 75 parameters.
	Then finally give one assignment for next day, to prepare the 3 slides for federation profile, Vision, Mission, Federation Program and also Members services details.
CONCLUSION: 
	 The all session for useful to all the federation.  And they explained all the Base-line of Niranthara Lite Program.  Then they Maintain the time limit and engaged with the sessions.


DATE   : 21-06-2024
VENUE: BANGALORE
DAY – 2
4th Session:
	That day started with small recall of the yesterday session.  And started with Niranthara Lite Program PPT.  They give the template to prepare the PPT for our federation. Then also created a one app for all Niranthara lite Program participants.  They have to give one course app, login user ID and password.  If any details have to upload in the app itself.  
5th Session:
Federation works:
1. 	Vision, Mission (put banner) in the federation office
2. Members Directory
i. Re-Analysis the worksheet, Budget, Board details, Experience and others.
ii. Need and Assessment recheck
iii. Minutes of meeting (sub-committee, Board meeting, Member training) Photos or Short video
3. Budget, including (Attendance, Photos, Minutes, Expenditure) 
i. Board Meeting – Rs. 5000 (Quartey once) The budget fixed only the Resource Person.
ii. Sub-committee meeting – Rs. 5000 (Quartey once)
iii. Members Training -Rs. 730 For only per Organisation
4. Dhwani meeting,
i. Secretariat team : 2 Months once
ii. Board team         : 3 Months once
5. Parameters (6 Modulus, 172 parameters), SAT scores
i. Implementation, Assessment then upload the documents (Evidence)
6. Organization Development – Niranthara lite program selection based on,
i. Below 2 lakhs          – Niranthara Dhriti
ii. 3 Lakhs to 25 lakhs – Niranthara lite program
iii. 25 lakhs above         – Others Niranthara related program
7. Communication website (Board members, Secretariat team Photos, Bio-data updated), Donate page.
8. Fundraising (Government program, CSR, Retailed system) 
9. Facebook creation for all 65 Members NGO’s
10. Documents for Advocacy: ICC and other 3 support documents
11. Marketing colander (Banner, visiting card, etc…) templet they providing
12. In Mid- September the federation have to completed the 89 parameters.
13. In the Member training we have to collect the fundraising Rs. 200 per person 
14. Membership Fee Rs. 1000
15. To prepare 5 readymade concepts for federation fundraising (proposal
16. They Arrange state level expert support for each federation
17. Tally (Kunjan MSI software)
5th session:
	Program Model Canvas
1. Beneficiaries
2. Initiatives
3. Buy in from stakeholders
4. Channels for Deployment
5. Key activities
6. Key resources
7. Key Partnership
8. Income/Budget
9. Expenditure
10. Impact
CONCLUSION: 
	 The all session for useful to all the federation.  And they explained all the Base-line of Niranthara Lite Program.  Then they Maintain the time limit and engaged with the sessions.




